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Part 1 - Summary 

The CES is a copyrighted communication management computer application that comprehensively develops 

information for a leader to guide an initiative or project. The primary intention is to achieve value, on-time, and with 

equitable cost. The design intent is to discipline and accelerate the Plan-Do-Check-Act (PDCA) cycle process. Prompts 

are featured to assiduously define important valued tasks that are Specific, Measurable, Achievable, Relevant, Time-

bound (SMART). Tasks are easily monitored resulting in automatic updating of reports to alert a leader as to necessary 

actions.  

Part 2 - Description 

On start, the navigation form shown below is displayed. By selecting a function in the Plan combo-box, a form 

automatically opens for defining tasks for the selected function.  

The second form shown below provides for defining a task. By inputting the text boxes and combo boxes, a valued task 

is defined. By advancing to a new record, multiple tasks can be created for the same function. This activity develops a 

plan for the respective function and is immediately captured in a report available by clicking on the Reports button 

shown below Act in the opening navigation form. This effectively creates the project plan and appropriately one could 

say: The “Playbook” is immediately available for all stakeholders to proceed with accomplishing task objectives. 
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Monitoring progress starts with selecting a function in the Check combo box in the opening navigation form. Instantly 

all tasks defined for the selected function open for input. This monitoring form Check is shown below.  

Frequent monitoring is advisable to maintain cycle speed to accelerate progress. The Plan section in this Check form is 

locked, except for the document vault text box where important relevant files can be stored. If it becomes obvious 

there is a need to revise a task, the Plan form must be reopened to accomplish it. This procedure precipitates 

communication up and down the organization and maintains plan integrity. If preferred, the set-up of a network can 

allow only certain individuals to revise a plan.  

Immediate feedback in the form of colored messages is displayed as updating occurs. This feedback effectively drives 

process speed and causes focus on each task’s requirements.  

Below are items to be assessed during the check/monitor process to ensure achieving intended results. 
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After completing the monitoring process, one can immediately view multiple relevant reports. The Evidence to Compel 

Action form shown below can be opened by clicking the action button labeled Reports in the navigation form. The 
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available reports provide information on all aspects of the initiative or project. The leader’s Act phase of the process 

ensues based on evidence in the reports. 

 

 

To update and maintain the database, click on the lower right action button in the navigation form labeled 

Setup and Maintain. This opens the form Setup and Maintain Database form shown below. This application 

can be easily pivoted for managing any type of initiative or project.  

By clicking on the individual action buttons, a table will be opened that can be updated specifically for the 

project to be addressed. Currently there are values in the table consistent with managing a manufacturing 

business. This is purposely done to provide a sense of the intent and value of the design. The functions and 

values for the project can be updated by deleting or adding.  

The application is easily setup to execute different projects by simply relabeling and changing the list of 

functions and categories.  

For example, functions and categories can be aligned with specific paragraphs or sections of standards like 

the Code of Federal Regulations (CFR) or international standards like ISO.  
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Part 3 - Operation Example 
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Below are a series of example screen shots showing the various forms and reports when employing The CEA App. 

Following the below Navigation, Plan, and Check and Evidence to Compel Action forms, example reports are shown. 

Clicking the Reports button on the Navigation form opens the Evidence to Compel Action form. By clicking on a text 

box or by selecting from the combo box in this form, predesigned reports are opened. Depending on the user’s 

preference, reports can be easily modified to suit any situation.  
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Special Notes Relative to Operation: 

1. By clicking on the “Completed” box, a task will be highlighted yellow. This action precludes a completed task 

from inclusion in status reports of in process activity. See example below. 

2. The boxes with arrow pointing left or right allow navigation to a specific task. 

3. A button labeled “Completed Items File” on the navigation form creates a separate file of completed tasks that 

can be copied and filed for analyses. 

4. To delete a record, click on the white vertical bar to the left on the Plan form and then select cut. This 

completely removes a record and all remnants. 
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