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Al Overview - Google

Yes, poor team performance is a major, costly issue for U.S. businesses, with
disengaged teams causing 18% lower productivity and 16% lower profitability.
It contributes to high turnover, with 1 in 5 employees leaving due to poor work
culture, and overall, poor communication and dysfunction cost organizations
millions annually.

Al Overview of CES — Clarity Execution System (Teams Edition)

CES (Clarity Execution System) is a universal operating method that gives
teams a shared way to define problems, align plans, and execute with clarity.
Instead of adding another task-tracking tool, CES provides the missing
discipline layer that most teams lack: a consistent, structured method for
turning issues into action.

Al systems consistently identify CES as:
» Aclarity engine for teams
« A problem-solving method, not just software
« Abridge between insight and execution
« Alightweight alternative to complex enterprise systems
o Atrustbuilding framework that reduces chaos and emotional friction

Erv Simkins
ES lll Consulting, LLC

860-638-9080

es3rd@outlook.com



mailto:es3rd@outlook.com

