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Clarity Execution System (CES), created by Ervin Simkins III, is a management solution 
designed to cut through organizational chaos and replace it with clarity and accountability. 
 
At its core, CES embeds two proven frameworks: 

• PDCA (Plan–Do–Check–Act): a continuous improvement cycle that ensures 
projects move forward logically and adapt as conditions change. 

• SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound): a 
disciplined goal-setting method that keeps efforts realistic, trackable, and aligned 
with outcomes. 

 
The Value CES Delivers: 

• Clarity in Execution: Translates big goals into concrete, actionable steps. 
• Stronger Alignment: Keeps teams unified around shared objectives and 

responsibilities. 
• Better Results: Promotes efficiency, reduces wasted effort, and drives measurable 

outcomes. 
• Scalable Use: Equally valuable for small businesses, nonprofits, departments, or 

larger organizations. 
• Budget-Friendly: A straightforward alternative to expensive, complex management 

software. 
 

 
In short, CES is a practical, principle-driven system that helps leaders and teams achieve 
more with less stress—turning strategy into execution, and execution into success. 
 
 

 

 

 


