
A guide with rationale for implementing CES.                5/9/2026 
 

Erv Simkins 
ES III Consulting, LLC 

860-638-9080 
es3rd@outlook.com 

A system like CES works best when it’s deployed with full transparency. 
Too many teams struggle not because people lack motivation, but because the system 
they’re working inside is unclear. When information lives in the leader’s head, the team 
is forced to guess — and guessing is not execution. 
 
The Clarity Execution System (CES) fixes this, but only when it’s implemented the right 
way. 
Here’s what “right” looks like: 

  Everyone understands the overall objective — and why it matters 
Clarity creates alignment. Alignment creates momentum. 

  Everyone participates in planning 
Participation builds ownership. Ownership builds execution. 

  Everyone can see activities, responsibilities, and status 
No hidden lists. No private spreadsheets. No “I’ll update you later.” 

  Everyone has visual access to reports 
When the whole team sees the same truth, the team moves as one. 
 
This is easy to achieve by splitting the Access database and giving each member a role 
specific interface. The system becomes shared, visible, and real. 
 
Because here’s the truth: 
If there’s no transparency, there’s no buy in. 
If there’s no buy in, there’s no engagement. 
And without engagement, you don’t have a team — you have individuals guessing. 
 
The old idea that the leader must hold all the knowledge isn’t leadership. It’s a 
bottleneck. And it’s one of the biggest reasons teams underperform. 
 
CES removes the bottleneck. 
It replaces personality driven management with system driven clarity. 
And when the system is shared, the team becomes unstoppable. 
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